Western Regional Water Commission Charter

Vision Statement

The Western Regional Water Commission will sustain our community’s quality of life through

efficient total water management.

Mission Statement

The Western Regional Water Commission will lead a cooperative approach to stewardship

of our region’s water resources through:

o Developing and implementing an integrated water resource plan
e Building understanding and trust among all stakeholders

e Establishing water resources public policy.

Values

Within our unique Northern Nevada region, we demonstrate our commitment to this common

cause and ensure value for the public’s investment, conducting ourselves in a spirit of:

V' Integrity

V' Openness

V' Inclusiveness
V' Being Proactive

Critical Success Factors

e Leadership
Honest and consistent communication

¢ Recommendations based on sound
technical data

e Stakeholder and community
understanding and acceptance

e Support from the six governing bodies
and other jurisdictions

e Openness to creative suggestions and
new ideas

Endorsement

Dave Aiazzi Bob Cashell

Jim Ainsworth Steve Cohen

Mike Carrigan Bob Larkin
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Mutual support
Efficiency
Equity
Cooperation

Policies, procedures and a
governance structure that foster
effective and efficient results
Regulations that enable success
Regional approach to resolve
challenges

Full disclosure of costs and benefits
Economic efficiency

Recognition of unique needs

Geno Matrtini

Ron Smith

Bonnie Weber



