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SCHEDULE A - ESTIMATED REVENUES & OTHER RESOURCES - GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS & TAX SUPPORTED PROPRIETARY FUND TYPES
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Budget For Fiscal Year Ending June 30, 2010 Budget Summary for Westemn Regional Water Commission
(Local Government)
OTHER
FINANCING
GOVERNMENTAL FUNDS AND PROPERTY SOURCES
EXPENDABLE TRUST FUNDS BEGINNING TAX OTHER THAN
FUND CONSOLIDATED REQUIRED TAX OTHER TRANSFERS OPERATING
BALANCES TAX REVENUE RATE REVENUE IN TRANSFERS IN TOTAL
40 {2) 3) 4 (5) (6 4] (8)

General 3,498,773 1,476,180 4,974,953
DEBT SERVICE ~
Subtotai Governmental Fund Types,
Expendable Trust Funds
PROPRIETARY FUNDS
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)] ) {3) {4)
BUDGET YEAR ENDING 06/30/10
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2008 6/20/2009 APPROVED APPROVED

1.5% Regional Management Fees 417,757 1,452,275 1,448,000 1,446,000
Interest Income -9,693 146,116 30,180 30,180
Inter Governmental Revenue 2,751,994 0 0 D
Other Revenue 4,853 0
Subtotal 3,165,011 1,508,391 1,476,180 1,476,180
OTHER FINANCING SOURCES:

Operating 1ransfers in {Schedule T)
BEGINNING FUND BALANCE

Reserved

Unreserved 3,128,836 3,498,773 3,498,773
TOTAL BEGINNING FUND BALANCE

Prior Pertod Adjustment(s)

Residual Equity Transfers
TOTAL RESOQURCES 3,165,011 A727,226 4,974,953 4,974,953

EXPENDITURES

Wages & Salaries 0
Benefit Expense 0
Professional Services & Supplies 36,176 1,228,453 2,533,015 2,633,015
Subtotal 36,176 1,228,453 2,533,015 2,533,015
OTHER USES

CONTINGENCY (not to exceed 3% of

fotal expenditures}
Operating Transfers Out (Schedule 7) Q 1] 0 1]
ENDING FUND BALANCE

Reserved

Unreserved 3,128,835 3,498,773 2,441,938 2,441,938
TOTAL ENDING FUND BALANCE 3,128,835 3,498,773 2,441,938 2,441,938
TOTAL COMMITMENTS & FUND BALANCE 3,128,835 3,498,773 2,441 938 2,441,938

Woestern Regional Water Commission
{Locat Government)
SCHEDULE B
FUND 766
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Western Regional Water Commission
STAFF REPORT

DATE: May 13, 2009

TO:

Chairman and Members, Western Regional Water Commission

FROM: Rosemary Menard, Director, Washoe County Department of Water Resources

Mark Foree, Interim General Manager, Truckee Meadows Water Authority

SUBJECT: Informational Update on Status of evaluation work considering the possible

integration of the Truckee Meadows Water Authority and the Washoe
County Department of Water Resources

Project Update

Technical staff in both Washoe County Department of Water Resources (DWR) and the Truckee
Meadows Water Authority (TMWA) have been working over the last eight months to conduct
conceptual level analyses of the potential opportunities and costs of some form of integrating the

ope

rations of TMWA and DWR. The Western Regional Water Commission (WRWC) heard an

update on the Phase One work of the System Planning and Engineering Group at its March 13,
2009 meeting.

The following work groups have been convened and are working in these additional areas:

1.

The System Planning and Engineering Team — This team is completing the Phase 2 analysis
reviewing the opportunities and processes to align development services business practices;

. The Operations Team — This team is reviewing how a possible agency integration could

provide opportunities to improve productivity or increase the efficiency while conducting
ongoing water system, treatment, and testing maintenance.

The Water Resources Team — This team is looking at the opportunities for better utilizing the
water resources currently owned or managed by TMWA and DWR. The focus of this work
is reviewing the conjunctive use opportunities identified in the Phase One System Planning
and Engineering Team’s Preliminary Analysis Report and identifying opportunities for
improved utilization of available resources.

The Human Resources Team — This team has been reviewing the macro-level cost
differential of paying DWR’s staff under a TMWA salary and benefit program. Preliminary
analysis indicates that benefit packages have very similar costs and, due to TMWA'’s salary
schedule, there will be some incremental additional compensation cost should DWR’s staff
be compensated under the TMWA plan.

TMWA and DWR project managers expect draft reports from the Operations, Water Resources
and Human Resources Teams to be available for agency review in mid-June and anticipate
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scheduling discussion with the WRW(C at its August 14, 2009 meeting. The goals of the
WRWC’s discussion in August would be to:

1. Make a determination to either continue with or suspend further work on the possible
integration of TMWA and DWR; and

2. If the decision is to continue, provide direction to staff to prepare a plan and schedule for
further work for consideration at a joint meeting of the TMWA Board, the WRWC, and the
Board of County Commissioners to decide on whether to proceed to the next phase of work.
This meeting would tentatively be scheduled for October 20009.
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Western Regional Water Commission
STAFF REPORT

DATE: May 13, 2009
TO: Chairman and Members, Western Regional Water Commission
FROM: Mark Foree, TMWA Interim General Manager

SUBJECT: Discussion and possible approval of renewal of the Interlocal Agreement with
Truckee Meadows Water Authority (“TMWA”) for administrative services
for Fiscal Years 2009/2010 and 2010/2011

RECOMMENDATION

It is recommended that the Commission approve and enter into the attached Interlocal
Agreement with TMWA to extend the period of time to June 30, 2011 for administrative services
to the WRWC.

DISCUSSION

TMWA and Washoe County have been providing services to the WRWC for certain
administrative functions since its inception in April 2008. As described in the attached Interlocal
Agreement, TMWA has provided administrative services (posting agendas, insuring minutes are
recorded, keeping the website etc.) for the WRWC, while Washoe County has provided similar
services for the Northern Nevada Water Planning Commission, as well as purchasing and
contracting oversight for the WRWC. These services are provided at no cost to the WRWC
except as specifically provided in the proposed agreements.

TMWA will take action to approve the Interlocal Agreement in its meeting on May 21, 2009.

POSSIBLE MOTION

Should the Commission agree with staff’s recommendation, a possible motion would be: “Move
to approve the Interlocal Agreement with Truckee Meadows Water Authority to extend the
period of time to June 30, 2011 for administrative services to the WRWC.

Page 1 of 1
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INTERLOCAL AGREEMENT
FOR
ADMINISTRATIVE SERVICES

This Agreement is between the Western Regional Water Commission (the “WRWC”)

and the Truckee Meadows Water Authority (“TMWA?), each a Party and collectively Parties.
RECITALS

A. Pursuant to Chapter 531 Statutes of Nevada 2007, (the Western Regional Water
Commission Act), the Cities of Reno and Sparks, Nevada; Washoe County, Nevada; the Truckee
Meadows Water Authority ; the South Truckee Meadows General Improvement District ; and the
Sun Valley General Improvement District, have entered into a Joint Powers Agreement (“JPA”)
to implement the Western Regional Water Commission.
B. Pursuant to Section 3.18 of the JPA, the members of the WRWC have agreed to provide
administrative and technical support for the WRWC through the cooperative and collaborative
efforts of the staffs of the members, through in-kind services, or otherwise, and that such services
may be provided through interlocal agreements.
C. The Parties are public agencies authorized by the Nevada Revised Statutes to enter into
interlocal and cooperative agreements with each other for the performance of governmental
functions.
NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. Effective Date and Term: This Agreement shall be effective July 1, 2009, if approved by

the governing boards of the Parties, and is subject to such approval. This Agreement shall
continue in effect until June 30, 2011, unless sooner terminated pursuant to Paragraph 4 or

renewed pursuant to Paragraph 5.
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2. Administrative Services Provided by TMWA: During the term of this Agreement,

TMWA agrees to provide the WRWC the following administrative services: printing and
posting of WRWC meeting agendas, providing for the recording of WRWC and meetings,
preparation of WRWC minutes, secretarial support for WRWC correspondence and
communications as required, and housing of official WRWC records (recordings of meetings,
meeting materials, resolutions, etc.). These services shall be provided at no charge to the
WRWC, with the exception of the costs of any official recording (e.g. court reporters) requested
by the WRWC. In the event of other extraordinary expenses, TMWA agrees to seek approval of
WRWC in advance for payment. The WRWC shall direct any requests for non-routine
administrative services to the General Manager of TMWA.

3. Responsibilities of the Parties. The WRWC shall be responsible for timely notification to

TMWA of the content, form, and directions for posting of WRWC meeting agendas, including
compliance with NRS Chapter 241. The WRW(C agrees that it shall deliver final meeting
agendas to TMWA no later than seven business days prior to the meeting for which the agenda is
prepared. Subject to the foregoing, TMWA shall be responsible for the timely and accurate
posting of such agendas and for the preparation and distribution of copies of meeting materials.
TMWA agrees to keep WRW(C records segregated from its own records.

4, Termination. This Agreement may be terminated by either Party by delivering to the
other Party notice of intention to terminate no later than sixty (60) days prior to the date of
termination. In the event of termination of the Agreement, either through operation of this
Paragraph or the expiration of the term of the Agreement, TMWA shall deliver all WRWC
records to WRWC as directed by WRWC.

5. Amendment or Renewal. This Agreement may be amended or renewed by action taken

by the Governing Board of each Party.
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6. Choice of Law. This Agreement shall be governed by the laws of the State of Nevada.

7. Attorneys’ Fees. In the event any legal action or other proceeding becomes necessary to

enforce the terms of this Agreement, the prevailing Party shall recover its costs and reasonable
attorneys’ fees incurred in such action or proceedings.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the
day and year stated below.

WESTERN REGIONAL WATER COMMISSION

By , Chairman Dated:

STATE OF NEVADA )
) ss:
COUNTY OF WASHOE )

On this 21% day of May, , 2009, personally appeared before me, Notary Public in and for said
County and State, Mike Carrigan, , Chairman of the Western Regional Water Commission,
known to me to be the Chairman, who acknowledged to me that he executed the above

instrument freely and voluntarily and for the uses and purposes therein mentioned.

Notary Public

TRUCKEE MEADOWS WATER AUTHORITY

By , Chairman  Dated:

Mike Carrigan

ATTEST:

Mark Foree, Secretary of the Board
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Western Regional Water Commission

STAFF REPORT

DATE: May 14, 2009
TO: Chairman and Members, Western Regional Water Commission
FROM: Chris Wessel, Water Management Planner

954-4682, cwessel@washoecounty.us

SUBJECT: Discussion and possible approval of an Interlocal Agreement with Washoe
County (the “County”), in amounts not to exceed $10,594 for the current
fiscal year, and $20,000 for Fiscal Year 2009/2010, for development and
maintenance of a website for the Western Regional Water Commission
(“WRWC”) and the Northern Nevada Water Planning Commission
(“NNWPC™); and, if approved, authorize the Chairman to execute the
Agreement

SUMMARY

The WRWC and NNWPC are currently in the process of developing a website and related
specialized programming applications. Upon review of proposals submitted from outside
contractors, staff determined that the website services could be developed more economically
and efficiently by use of Washoe County personnel. The proposed Interlocal Agreement
provides a means for the WRWC to enter into contracts with the County for the required
services, and to reimburse the County for services provided by its various departments related to
development and maintenance of the WRWC and NNWPC website.

PREVIOUS ACTION
The Board has previously approved budget authority in the amounts stated above.

BACKGROUND

The WRWC received several bids for the development and maintenance of a website for the
WRWC and the NNWPC. The lowest bid was submitted by the County, through its Community
Relations Department. The website will be housed on the County’s server(s). The use of the
County’s Community Relations and Technology Services personnel for development and
maintenance of the website was determined to be most efficient in terms of updating/modifying
the site, and allowing staff access for support services. It is also most economical, as the costs
for the County’s services are significantly less than those of outside contractors.

In addition to the development of a website, WRW(C staff has also been asked to develop a
communal online work- space where staff can share, review and comment on documents. This
document sharing routine would be developed using SharePoint, a Microsoft productivity tool, or
other similar product, which would be accessible, by all WRWC/NNWPC members and staff,
subject to Nevada Open Meeting Law compliance. The development of this component will
require the expertise of a programmer with internal knowledge of, and access to, Washoe
County’s networking and server systems. Staff proposes to contract with the County for Dale
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Casale, a Certified Microsoft Application Developer, from the County’s Department of Water
Resource to accomplish this task.

FISCAL IMPACT

The fiscal impact to the Regional Water Management Fund for the current fiscal year is $10,594
and is within the authorized annual budget. The fiscal impact for Fiscal Year 2009/2010 will be
in an amount not to exceed the $20,000 authorized budget for website development and
maintenance. Budget authority is located in Fund Group 766, Fund 7066, Account Number
710100, Professional Services, Cost Object WP310700.7.

RECOMMENDATION
Staff recommends that the WRWC approve the proposed Interlocal Agreement, and authorize
the Chairman to execute the Agreement.

POSSIBLE MOTION

“Move to approve the Interlocal Agreement with Washoe County, in amounts not to exceed
$10,594 for the current fiscal year, and $20,000 for Fiscal Year 2009/2010, for development and
maintenance of a website for the Western Regional Water Commission and the Northern Nevada
Water Planning Commission, and authorize the Chairman to execute the Agreement”.

CWijd

Attachment
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INTERLOCAL AGREEMENT

1) PARTIES

This Interlocal Agreement ("Agreement”) is entered into between the Western
Regional Water Commission, a political subdivision of the State of Nevada, (the
"WRWC") and Washoe County, (“County”), collectively the "Parties". In consideration
of the mutual promises contained in this Agreement, the Parties agree as follows:

2) RECITALS

2.1  The Parties are public agencies as defined in NRS 277.100(1)(a).

2.2  NRS 277.180 provides that any one or more public agencies may contract
with any one or more other public agencies to perform any governmental service, activity
or undertaking which any public agency, entering into the contract, is authorized to
perform.

2.3 On February 4, 2009, the Northern Nevada Water Planning Commission
("NNWPC") recommended approval of a budget and funding request for fiscal year
2008-2009 in the amount of $10,594 for development of a Website for the WRWC and
the NNWPC, including additional specialized programming related to operation and
maintenance of the Website and related information technology (the *“Project”), and
approved the initial Scope of Work attached hereto as Exhibit “A”.

3) RIGHTS & DUTIES

3.1  County
3.1.1 County shall provide, through its various department personnel,
persons specified to perform any Scope of Work related to the Project and agreed upon in
writing by the authorized representatives of both Parties (“Authorized Scope(s) of
Work™). County shall submit invoices to the WRWC on a monthly basis for the work
described in Authorized Scopes of Work and within the budget authority approved by the
WRWC for the Project Work on the Project will progress and be completed as provided

in any Authorized Scope of Work.
Page 1 of 6
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3.1.2 County’s Contract Administrator will provide the WRWC, when
appropriate, an electronic version of all final deliverables. All work product deliverables
shall, at a minimum, be provided to the WRWC as follows:

One (1) complete final printed version.

One (1) complete final electronic version of each document in the current version
of Adobe Acrobat PDF file format inclusive of all text and graphic work product. The
file will be indexed and capable of text recognition using Adobe Reader and will be
provided at a minimum resolution of 300 dots-per-inch.

One (1) copy of each deliverable element in its current native file format. Native
formats for deliverables will be provided as follows: Text in Microsoft Word format;
Spreadsheets in Excel format; Databases in Microsoft Access format; graphics in
AutoCAD format, all native pre-modeling and post-modeling files and Geographic
Information Systems (GIS) data in ESRI ArcMap/Arcinfo compatible file formats.
Additionally, any and all native file formats specified in the Scope of Work.

3.1.3 County shall provide the WRWC’s Contract Administrator with a
periodic progress report, periodic cash flow projection, periodic fiscal report, and any
other documentation as reasonably required. County shall, through its Contract
Administrator, provide to the WRWC any information requested by the WRWC’s
Contract Administrator relating to any invoice submitted for payment. County shall
submit to the WRWC, as provided in any Authorized Scope of Work, a completion report
including all work product deliverables required by Paragraph 3.1.2, above.

3.1.4 County hereby designates its Acting Purchasing and Contracts
Administrator as County’s Contract Administrator for the Project.

3.2 The WRWC

3.21 The WRWC hereby designates its Water Resources Program

Manager as its Contract Administrator for the Project.
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3.2.2  Upon submission of an invoice for payment, pursuant to Paragraph
3.1.1 above, the WRWC’s Contract Administrator shall promptly review the invoice,
request any further information or documentation required, and process the invoice for
payment within thirty (30) days following his approval.

3.2.3 The WRWC’s Contract Administrator will hold payment of the
final invoice for any Authorized Scope of Work until the final deliverable is received and
accepted. The WRWC’s Contract Administrator will have sole authority to accept or
reject final deliverables based on completeness and consistency with the Authorized
Scope of Work and will be responsible for final payment.

3.24 The WRWC, at its discretion, may conduct an audit of compliance
with the terms of this Agreement, compliance with any Authorized Scope of the Work,
and compliance with all applicable State, Federal and local laws, policies and procedures.
Such audit shall be at the WRWC’s expense.

3.2.5 The total amount of invoices paid pursuant to this Agreement shall
not exceed the annual fiscal budget authority approved by the WRWC for the Project
($10,594 for fiscal year 2008-2009 and $20,000 for fiscal year 2009-2010), as the same
may be revised and adjusted from time to time by the WRWC.

3.2.6  Approval of this Agreement by the Parties authorizes and delegates
to their respective Contract Administrators, throughout the term of this Agreement, to
approve in writing any number of authorized Scopes of Work and related costs, within
the budget authority approved by the WRWC for the Project, as set forth in Paragraph
3.2.5, above.

3.3 Joint Rights and Responsibilities

3.3.1 Either Party may terminate this Agreement with a thirty (30) day
advance written notice to the other.

3.3.2 This Agreement will remain in force for a period of two (2) years

and may be extended for additional two years by mutual written Agreement.
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3.3.3 The Parties agree to coordinate and use their best efforts to
complete the Project and to collaborate in a timely manner in order to maximize the
efficient use of funding and other resources.

4) LIMITED LIABILITY AND INDEMNIFICATION

4.1 LIMITED LIABILITY. The Parties will not waive and intend to assert

available NRS chapter 41 liability limitations in all cases. Contract liability of both Parties
shall not be subject to punitive damages. To the extent applicable, actual contract damages
for any breach shall be limited by NRS 353.260 and NRS 354.626.

4.2 INDEMNIFICATION.

4.2.1. Consistent with paragraph (4.1) of this Contract, each Party shall
indemnify, hold harmless and defend, not excluding the other's right to participate, the
other Party from and against all liability, claims, actions, damages, losses, and expenses,
including but not limited to reasonable attorneys' fees and costs, arising out of any
alleged negligent or willful acts or omissions of the indemnifying Party, its officers,
employees and agents. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist
as to any Party or person described in this paragraph.

4.2.2 The indemnification obligation under this paragraph is conditioned
upon receipt of written notice by the indemnifying Party within 30 days of the indemnified
Party’s actual notice of any actual or pending claim or cause of action. The indemnifying
Party shall not be liable to hold harmless any attorneys' fees and costs for the indemnified
Party’s chosen right to participate with legal counsel.

5) MISCELLANEQOUS PROVISIONS

5.1  This Agreement is binding upon and inures to the benefit of the Parties
and their respective heirs, estates, personal representatives, successors and assigns.
5.2  This Agreement is made in, and shall be governed, enforced and construed

under the laws of the State of Nevada.
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5.3  This Agreement constitutes the entire understanding and agreement
of the Parties with respect to the subject matter hereof, and supersedes and replaces all
prior understandings and agreements, whether verbal or in writing, with respect to the
subject matter hereof.

54  This Agreement may not be modified, terminated, or amended in any
respect, except pursuant to an instrument in writing duly executed by the Parties.

55 In the event either Party brings any legal action or other proceeding with
respect to the breach, interpretation, or enforcement of this Agreement, or with respect to
any dispute relating to any transaction covered by this Agreement, the losing Party or
Parties in such action or proceeding shall reimburse the prevailing Party or Parties therein
for all reasonable costs of litigation, including reasonable attorneys’ fees.

5.6  No delay or omission by either Party in exercising any right or power
hereunder shall impair any such right or power or be construed to be a waiver thereof,
unless this Agreement specifies a time limit for the exercise of such right or power or
unless such waiver is set forth in a written instrument duly executed by the person
granting such waiver. A waiver by any Party of any of the covenants, conditions, or
agreements hereof to be performed by any other Party shall not be construed as a waiver
of any succeeding breach of the same or any other covenants, agreement, restrictions or
conditions hereof.

5.7  All notices, demands or other communications required or permitted to be
given in connection with this Agreement, shall be in writing, and shall be deemed
delivered when personally delivered to a Party (by personal delivery a Party’s Contract
Administrator designated herein) or, if mailed, three (3) business days after deposit in the
United States mail, postage prepaid, certified or registered mail, addressed to the Parties

as follows:

To WRWC: Jim Smitherman, Water Resources Program Manager
Western Regional Water Commission
4930 Energy Way
Reno, Nevada 89502
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To County: Michael Sullens, Acting Purchasing and Contracts
Administrator
Washoe County
P.O. Box 11130
Reno, Nevada 89520

5.8  This Agreement is effective upon the date the last signing Party signs this

Agreement (“Effective Date”).

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement.

WESTERN REGIONAL WATER COMMISSION ~ WASHOE COUNTY

Dated this ___ day of , 2009 Dated this ____ day of , 2009
By By
Mike Carrigan, Chairman David E. Humke, Chairman
Western Regional Water Commission Washoe County Commission
APPROVED AS TO FORM: ATTEST:
Rhodes Law Offices, Ltd.
By Amy Harvey
John B. Rhodes, Legal Counsel Washoe County Clerk

APPROVED AS TO FORM:

David Watts-Vial
Deputy District Attorney
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